Executive Committee Meeting

April 18, 2005

Email them the letter…Herb Bailey

Send Ernesto the Member Directory issues

Give Tory list of all presidents – 

· Membership concerns – Brickell Key folks thinking BHA isn’t addressing their concerns. Three member associations have sent their resignations (Courts, Brickell Key I and Brickell Key II).  

· Create a marketing piece for the new associations to consider. Include things like Brickell Forrest got a huge benefit from BHA actions, like the cut-in for their driveway.

· Membership card for individual residents – with some restaurant discounts, merchants. Make aggressive contact with them to let the merchants know about us. Do you know your neighbors? City National Bank has all the Continental buildings set up. 

· Invite the membership at the next board meeting to give ideas of additional services they would like BHA to provide. Make suggestions; sent to Natalie and thru the website.

· Churchill’s – say you’re a member of Brickell Homeowners, you get a discount.

· Beautification – done thru BHA

· Restaurant promo – giving Brickell residents discounts for living in the area.

· (Novacento is one.)

· Sounding board for residents – where else can you go to get heard by political officials.

· Mission was reviewed – BHA is still on target with its original mission for the past 15 years.

· We interface with the Parks Dept., Police Dept., Public Works….

· The Related Group will be joining as associate members.

· Coscan negotiation for the 25th Road median with BHA…

May 12th Agenda Items

· Voting location has been moved from UTD Towers to Jose Marti Park, which is hard to find but does have plenty of parking. How about the Lutheran Church?  Consensus was to find a better location and discuss it.

· CIP want to make a presentation. Civilian Investigation Panel. Has a city board that takes police complaints….is there interest? Give them 10 minutes?

· County’s Building Better Communities Bond program. They’re in the process of allocating the $ 

· Miami 21 – code enforcement rewrite

· Museum Park Master Plan –

· Miami Circle Program – 

1548 Brickell Avenue (Got Sotheby’s to withdraw their app from the Historic Preservation Board; will give BHA a chance to review their permanent signage plan; will join as members when the building is purchased.)

Bicycle Ordinance – will give updates.

Herb Bailey – will discuss purpose and mission and ways to enhance membership benefits.

Voting Venues – Ernesto will present this portion.

Homeowners not getting the BHA News….are the managers properly distributing it? Is there a better way of distributing it? 

Personally invite the Presidents to the next meeting. Send to all Board members…. 

Meeting adjourned at 7:25 p.m.

