BHA Executive Committee Meeting

June 27, 2005, Icon Brickell

Executive Committee Members Present

Tory Jacobs/Brickell 25

Mac Seligman/Brickell Townhouse

Berdie Archer/One Tequesta Point

Al Maloof/At Large

Herb Bailey/Brickell Forrest

BHA Directors Present

David Bigio/Brickell Place Phase II

Mayree Morin/Brickell East

Harry Tuck/The Palace

Ralph & Roberta Slonim/Village Regina

Mel Frankel, Esq., General Counsel

Ron Smith, Esq., Deputy General Counsel

Natalie Brown, Communications Director

Associate Members Present

Bill Thompson, Gary Marks, Cristina Cuervo/The Related Group

Gloria Konsler, Hal Martell, Randy Olen, Sim Wilson/Brickell Area Association

Also Present

City of Miami

Juan Espinosa/David Plummer & Associates

Jose Gonzalez, Assistant Traffic Director

Alvaro Alonso, PE/HDR Engineering

Miami-Dade County

Ruben Arias, Director of Public Affairs/Office of Commissioner Carlos A. Gimenez

Penny Townsley/Miami-Dade Elections

Jan Jones/The Palace resident

Bob Carr/Archaeological & Historical Conservancy

A motion was made and seconded to waive the reading of the executive committee minutes of May 2005 and accept them as published. The motion passed unanimously.

President’s Report

Brickell Area Association representatives were welcomed.

David Bigio, president of Brickell Place Phase II Condo Association, was welcomed.

Gary Marx – Icon Brickell - The Related Group

Icon Brickell representatives came to inform BHA and BAA reps about their plans, operations, means and methods for the project as well as techniques for clearing and preparing the site for the demolition.

· 1700 units, three towers (57, 57, 49 floors)

· Northeast tower first then southeastern tower, then Brickell tower. 15th floor swimming

· A number of trees have to be relocated that are on the site. Very large oak trees –7 – 36 inches in diameter…in front entrance of hotel. Will be relocated into Brickell Park in an area that’s been disturbed archaeologically. Excavate around the root ball, and lift and move them. Arborists say 90% survival rate.

· Donating other trees that have to be moved for parks to the City. Some 130 palm trees on the current Sheraton site. Mitigation plan calls for net zero balance….you put in what you take out.

· A 50-foot wide easement into Brickell Park will be granted at the south end of their project during construction. 

· To the north, The Related Group is talking to the National Park Service and other agencies about what to do with Miami Circle Park. The Park Service is trying to focus on what they want, where they want it. It’s an ongoing process but it’s going to take some time to pin down what’s going to happen in that park. Related is going to create a 15-foot baywalk all around. 

· Brickell Park and the Baywalk are to be maintained in perpetuity by the condo association. A covenant running with the land will be in the bylaws of the condo association.

· There will be a line item in that eventual condo association’s budget for it. 

· Traffic interruption is anticipated to be considerable on some days, not as bad on others. The 20,000 sq ft decks will require 7-8 hours of pumping and they’ll be pouring floors every four days. Those are going to be heavy days with trucks coming in and out of the property. 

· Off-site parking for employees and bussing them in and out is planned.

· The Related Group is currently in the process of preparing a site and logistics plan which will show the location of every entrance, exit, temp access, crane, dumpster, etc. Will share with BHA. 

· Construction of each building is expected to take 20 months and they’re running 6 months a part. 

· Demolition will begin in August, foundation construction will begin in January. 

Voting Precincts - Penny Townsley of Miami-Dade Elections and Ruben Arias, Commissioner Gimenez’s office

New polling sites are needed for BHA residents with the Sheraton closed and the UTD Tower at 1809 Brickell no longer wanting to be a site due to problems at past elections. Ms. Townsley and Mr. Arias said the county is trying to work it out with UTD Tower which didn’t want the polling site there anymore, They found the campaign workers to be too aggressive and they left a mess, which building personnel had to clean up at their own expense. The last election got rowdy, management had to get involved, and they lost a day’s work. Meeting attendees said they thought it was unacceptable that governmental authorities can’t control the polling place. 

In their quest for new locations, County officials have been denied by Brickell Townhouse, Brickell Bay Club, Brickell Park Condo, St. Jude’s Church...nobody wants the hassle or added expense of accommodating the polls. County Officials were encouraged to approach Immanuel Lutheran Church. 

For the Sheraton site replacement, First Presbyterian and Isola Island have turned them down.

Brickell Avenue Streetscape

Alvaro Alonso, contracted by the City of Miami, said the streetscape plan for Brickell Avenue from 15th to 25th Roads is in the final stages. Includes addition of monuments with fountains, lighting, landscaping, crosswalks with pavers, and signage for crosswalks. The City is working with FDOT seeking funding and for agreement on lighting plan. Mr. Alonso said they don’t anticipate many traffic disruptions as most of the work is happening on the medians, lighting on sidewalks areas. 

Jose Gonzalez, City Transportation - Brickell Key Bridge Calming

Calming Devices for Brickell Key. Mr. Gonzalez said he could not find any study  covering east of Brickell Avenue to Brickell Key. The city needs a formal request for a study, which will involve the County in since it’s a traffic control matter. 

· County doesn’t care for speed bumps. Emergency vehicles, fire engines, ambulances….these are the biggest objectors to the speed bumps. 

· Multiple reflectors on roadways is a possibility that has worked elsewhere

· Pavement markings to give a rumble effect has also been effective elsewhere.

FDOT Brickell Avenue PD&E Study

BHA has been attending their meetings…they’re not very far along at this point and are still studying the two-waying of SE Eighth Street. A story is included in the upcoming Summer BHA News. 

Meeting adjourned at 7:55p.m.

