Minutes of BHA Board of Directors Meeting
March 21, 2006, Brickell Bay Club

Directors/Alternates Present

Claudia Bruce/Bristol Tower

Jose Dieguez/One Tequesta Point

Tory Jacobs/Brickell 25

Wanda Bee/Brickell East

Philip Carpio/The Club at Brickell Bay

Jorge Iglesias/Brickell Mar

Blanche Back, Margaret Lee/Brickell Park

John Mullins/Brickell Bay Club

Brian M Kushner, Michael Harned/Santa Maria

Mac Seligman/Brickell Townhouse

Joe Diaz/Villa Regina

Joe Bier/Brickell Place I

Mel Frankel, General Counsel

Natalie Brown, Communications Director

City of Miami Present

Haydee Reguerya, NET Administrator

Liza Walton, new Coral Way NET Administrator

Jeff Giordano/City of Miami Police

Miami-Dade County

Ruben Arias/Commissioner Gimenez’s Office

Also Present

Paul J. Cicurel/Bristol Tower

Marilyn Goldaber/Brickell Townhouse

Nancy Fuentes-Diaz/Villa Regina

Meeting called to order 6:10 p.m.

Mel Frankel and Jose Dieguez moved that that the reading of the Feb. minutes be waived and the minutes accepted as published. The motion passed unanimously.

President’s Report

New Board Members Welcomed – Joe Diaz, Claudia Bruce, Jose Dieguez

Thanks to Hosts at Brickell Bay Club – Anibal Lopez-Molne, President, who could not attend this evening.

Bicycle Ordinance – City and consultants have found a way to create a bike path on South Miami Avenue. Joint City/County funding in place. However, the City Law Dept. requires justification for prohibiting bikes on Brickell Ave. sidewalks which it doesn’t feel it has. City will add signage asking riders to yield to pedestrians.

Brickell Streetscape – should get started in April or May. Behind schedule. 

Brickell Key Bridge Traffic Calming – should get underway in a month or two.

Traffic Report: FDOT PD&E Study

Will be presented March 28 at a Public Workshop, 6-8 pm at First Presbyterian Church.

Ruben Arias – Representing Commissioner Carlos Gimenez – urged all Brickell residents to attend to make their concerns heard as it’s not too late in the planning process. The two-waying of 8th Street, which FDOT does not prioritize or support as an option that will improve traffic flow, has been a chief concern throughout this FDOT process. It now is back on the table for consideration with the City looking for funds to make it happen simultaneously with the FDOT roadway improvements. Pedestrian crossings, flooding, traffic signalization and intersection blocking were other concerns raised that need to be addressed in the FDOT’s final plans.

Budget Report

In the Treasurer’s absence, the president reported a slight profit in 2005, a break-even budget for 2006, and $100,000 in reserves. The reserves are necessary in the event there is a legal battle as usually the time to appeal is short, and the fees involved can be significant.

NET Report

Liza Walton – new NET Administrator for Coral Way NET, introduced herself. She has been working with Haydee on the transition. Concerns were raised to Liza:

· Trucks parked on 14th…. Buses sitting there leaving engines running for hours on end. Trucks and buses blocking the lanes. Fortune House and Four Seasons don’t have accommodations for trucks and buses. Officer Giordano said it’s a problem to get a big enough wrecker to tow them away. Jeff says the FedEx and UPS trucks should convert to smaller mini-vans that can make the deliveries directly. General Counsel said you could sue some of the bigger companies with action for injunction in circuit court….then it becomes a contempt citation. 

· Thanks were expressed that the property at 1451 Brickell was cleaned up.

· Haydee said that she has plans for the fountain at 15th Road and South Miami Avenue that she can share with BHA. This is expected to help traffic in this troublesome intersection.

Legal Report: Mel Frankel, Fire Fee Fiasco Update

The judge set the settlement aside and reinstated the class action. Adorno is appealing. Some who got money might have to give money back. Those that paid into it—BHA residents—will be rebated by the City, less millions in attorneys’ fees. The city continues to collect the fire fee, which we still believe is illegal. Filing action against them is a waste of time and money, however. Mel says what has happened here is the most disgraceful that he has seen in 65 years in this community. 

Old Business: Operating Costs of Condos 

Are members interested in putting together fee comparisons between buildings?

· Joe Bier, Brickell Place I – he’ll participate in analysis.

· John Mullen – all property managers submit their favorite contractors such as for landscaping. We could circulate and ask PMs to tell us.

· Are there too many differences to compare? (Large versus small buildings; old versus new buildings, management company versus in-house management, etc.) 

· Insurance renewals are going to be the worst. 20-25% increase on premium, windstorm deductible from 2 to 3%. 

· Assessment amount – individuals can get insurance for this.

· When an assessment is made and is itemized then the chances of getting items covered is better. 

· Managers present said that maintenance costs per square foot is around $0.44 per sq. foot for most buildings. Some condos on South Beach as high as 75 cents per square foot.

· Claudia Bruce said she would organize…Michael Harned and Joe Bier said they’d participate.

Police Report: Jeff Giordano

· 60 auto accidents per day in City of Miami. Coral Way 22nd to 27th is the biggest accident area in town. Distributed Red Light/Green Light brochures.

· Also problem with Accident Gangs who make accidents happen on purpose.

· Speed Trailer – special thanks to Michael Harned and staff for keeping it out there and charged.

· Fatality #1 location-U.S. 1 and 57th Avenue in front of Sunset Place.

· Haydee says that the Silver Bluff area will be getting 11 new traffic circles

Meeting adorned 7:10 p.m. Next meeting May 17, Santa Maria.
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