Minutes of BHA Board of Directors Meeting
May 17, 2006, Santa Maria

Directors/Alternates Present

Tory Jacobs/Brickell 25

Herb Bailey/Brickell Forrest

Jose Dieguez/One Tequesta Point

Ernesto Cuesta/The Metropolitan

Joe Diaz/Villa Regina

Sandy Stewart/The Palace

Camilo Bernal/Bristol Tower

Salvador Ziegenhirt/25 Bay Tower

Nicolas Cuenca/The Imperial

Carolina Reyes/Brickell Harbour

Linda Baker/Brickell Place I

Jose Maria Carneiro da Cunha, Michael Harned/Santa Maria

Mel Frankel, General Counsel
Ron Smith, Deputy General Counsel

Natalie Brown, Communications Director

Associate Members Present

Hal Martell/Brickell Area Assn.

Iso Merdjan/1550 Brickell Associates

Marcos Freire/Mary Brickell Village

John Barroso, Armando Rizo/AIA/Brickell Bay Entertainment -- Brickell Bay Yacht Club at Four Ambassadors

City of Miami Present

Commander Ronald Papier, Officer Jeff Giordano/ Police

José González/Transportation

Bill Firestone/Fire Rescue “CERT”

Liza Walton/Coral Way NET

Eddie Padilla/Downtown NET

Sylvia Rodriguez/Public Works

Also Present

Xavier Suarez/Brickell 25

Jaime Pardinas/Florida Marine Patrol

Susan Devine, Caroline Appel/The Sports Club/LA

Josie Correa/Downtown Miami Partnership

Janice Jones

Victor M. Matos, Amy Hirsch, Mauro Lopez/Santa Maria

Dana Rodriguez/The Metropolitan

Alejandro Lopez/Four Ambassadors Tower II

Meeting called to order at 6:15 p.m.

A motion to waive the reading and approve the March 2006 Board minutes as published was made by Ron Smith and seconded by Jose Dieguez. It passed unanmiously.

President’s Report

Brickell Park/Icon Brickell support – The BHA Executive Committee, following a presentation by Icon Brickell, voted to support their request for an addition to their temporary easement for use of Brickell Park during construction in return for vacating the entire Park one year sooner. BHA was also invited to sit on the committee responsible for planning the landscaping for Brickell Park; any interested members were asked to make contact with BHA.

Construction Sprawl – continuing to get complaints about this. Everyone agrees that it is a problem, but nothing is being done by the City of Miami to stop the usurping of sidewalks, the closing of streets and other major disruptions to traffic and pedestrians at the expense of residents, business owners and employees.

NET Report - Liza Walton, new administrator for Coral Way NET

She explained the City’s hurricane preparedness message of “For 72, help us help you.” The idea is to be prepared for the first 72 hours without government support. Miami Parking Authority has a free program for residents who pre-register to have a dry place to park their cars (garages) in the event of a storm. Can apply online at www.miamiparking.com. 

Picking Up After Dogs Signs BHA told to advise where we want them and Liza can help get them.

Miami Police Report - Officer Jeff Giordano

New District Commander Ronald Papier was introduced. Ronald.papier@miami-police.org Office Number: 305-643-7170

Construction Sites – Jeff said they are working on enforcement. Last week a construction site was pouring concrete across Brickell, using fire hydrant without a permit, had stuff in the roadway. The foreman was arrested. This was in response to a resident complaint. There were 4 arrests in past week: 2 for violation of noise ordinance, and 2 for blocking sidewalk. 

Speed Trailer – Thanks to Michael and Santa Maria for managing the speed reader which has been effective in making drivers aware of their speed and the posted limit.

Miami-Dade Marine Patrol 

Three vessels operate out of the Four Ambassadors’ Marina. 14 vessels altogether patrol Biscayne Bay. Working on getting signs reposted about manatee areas (downed from hurricanes). The Marine Patrol works 7 days a week. Want to address any concerns you have. The problem of jet ski noise was brought up to the Marine Patrol’s attention….asked them to be mindful of the problems of noise emanating from jet skis along the residential corridor.
Brickell Condo Manager’s Forum - Camillo Bernal, Bristol Tower

Report on Managers’ Forum, May 4, 2006 at which about 15 representatives from Brickell condo associations were present. Various topics, including a Hurricane preparedness presentation by NET Administrators Liza Walton and Eddie Padilla, were discussed. Managers agreed it would be good to share information relating to:

· Bulk buying

· Hurricane resources sharing, supplies

· Standard Practices for Vendors/Policies for Boards - need to create standard documents that buildings can use 

· Construction/renovation projects in the works so that properties might combine efforts and realize cost savings. A web-based space was suggested that includes up to date info on: 

· Name of property

· Description of work/project

· Vendors being used or considered

· Contact info for the project at the property site

· Budgeting figures, it was decided, would be too divergent for effective comparison

They are looking at reinstituting the SCAN service which would give them a common air frequency for safety and security.

New Business - “News” Racks/Advertising Clutter

Camillo Bernal presented the collective concerns about these visual eyesores to Sylvia Rodriguez, of Miami Public Works who came to hear the issues. BHA was told these racks would bring together the singular newspaper stands into one cohesive, convenient spot. The multi-slot, modular newsracks were supposed to reduce the clutter but residents are very displeased with the nature of the content of what’s going in there. It’s all free advertising flyers, not real for-purchase news media that anyone is interested in. Plus, the boxes, which anyone can open collect trash. The residents especially object to the advertising “billboards” on the back sides of these large boxes, which obstruct the sidewalk as well as the aesthetic values of the neighborhood. Legal Counsel said that commercial free speech is much more limited than news media so we should be able to prevail in securing their removal.

Ms. Rodriguez said there is a meeting with the advertising vendor coming up to review this test pilot program. The best way to be heard is to lodge our complaints as we are doing. She will make them known. A resident was invited to join the meeting.

A motion was made by Mel Frankel and seconded that: 

BHA let the City of Miami know it is opposed to allowing newsstands other than those that dispense legitimate news publications on its neighborhood sidewalks, and further, the City establish proper standards for what should go in there and hold vendors to those standards.

The motion passed unanimously.

Mary Brickell Village Announcement

First two retail establishments at Mary Brickell Village are open: a restaurant and a bank (PF Changs, Regions Bank) 70 more establishments to come. Until Mary Brickell Village parking is complete, visitors are using Washington Mutual garage parking.

Brickell Bay Yacht Club at Four Ambassadors

John Barroso, new associate member, doing redevelopment at Four Ambassadors.

· Working on project since May 2001. Wants to create a residential and entertainment destination complex. (Four A’s built in 1960s)...time for a redo and a fixing of fundamental design problems, such as service vehicles needing to park on the street to access the buildings and make deliveries, provide services, etc.

· Opening up the Bay Walk to the public.

· One waterfront restaurant at each end. One casual and the other high end with Celia Cruz memorabilia. 

· Marina to be enhanced to 81 slips.

· Armando Rizzo, architect

· The goal is to make it a premier tourist attraction destination. 

· A variety of dining establishments scattered throughout at various levels. Maybe one at the top.

· Trying to allieviate the vehicular problems the site has created. 

· Installation of on-site loading docks.

· City requires 700-750 cars. Looking to provide 1,200 spots to support the remaining tower residents and to serve the destination aspect of the property without creating more parking needs in other parts of the city.

· The alleyway is being redeveloped into a lighted walkway from the sidewalk along Brickell Bay Drive to the Baywalk.

· They will have kayak storage.

· Will enhance the existing south entrance with valet parking.

· Won’t see parking structures from the street, but rather the boutique hotel. 

· There will be a sports/health club facility.

· Areas for administrative offices; banquet rooms.

· There will be a sky lobby in the new tower, 13th floor, for the new residential high rise.

· Ballrooms and athletic facility; plaza/pool deck area for residents and maybe hotel guests.

· 650 residential units; 200 small units for the hotel; 50 loft and smaller units to replace the 180 units demolished in building 4.

· They anticipate two towers of 78 and 80 floors;  they will be doing wind, sunlight, shadow tests.

· Traffic study – will know more in 90 to 120 days when it should be available.

· They are considering staging the construction from the waterfront side.

Brickell Avenue PD&E Study - Jose Gonzalez, City of Miami Transportation Dept. “The Battle over Brickell – FDOT and City of Miami”

· Xavier Saurez suggested they consider the idea of reversing the one-way direction of 7th and 8th Streets. FDOT says this would delay the whole project. Would elevate the project to another class of action to get approval. Plus, 7th Street and 8th Street are both State Road 41....more complications.

· FDOT asked for right of way impacts for the adding of a lane and two-waying of SE 8th Street for the two blocks between Brickell and South Miami Avenue.– City has to look at this. Access to Northern Trust Bank. also an issue.

· May of 2007 – variable message signs should come

· Signals at 10th and 14th Streets will be installed sooner rather than later

· By next month should have time frame for variable message signs and new traffic signals.

Brickell Streetscape project

· Decorative lighting, 2 fountains and monuments going in. Notice to proceed was issued to the contractor for the lighting. 

· Waiting for Miami-Dade Water & Sewer to make the fountain connections.

· Within the next month there should be some activity out there.

· Estimated completion time 180 days for everything.

· 3 decorative crosswalks also going in.

Brickell Key Bridge Traffic Calming

Speed tables (humps) and new pavement markings for pedestrian crosswalks going in. Now waiting on concurrence between the City and County fire/police departments.

Bike Paths

Final draft report of the study by David Plummer & Associates completed. Jose said they are pending a meeting with MPO to “run the findings by them.” The study proposes an alternative bike path be implemented along South Miami Avenue instead of Brickell Avenue.....as the an official designated path. This would need to be approved by the Bike committee that oversees all paths.

Sports Club/LA – Caroline Appel

Ms Appel invited attendees to the “most exclusive club in Miami. “ They have 27 classes; pool, flat screen TVs. group exercise program; special group activities, raw foods program for one month. They have a “Rediscover summer” package; 30 private trainers; 20 group trainers; Nutrionist and complete spa. Several generous offers were made to BHA members:

· A week’s free membership certificates were given to all attendees

· $25 off any spa treatment was also offered

· Special rate for all BHA homeowners

· Invitation to use their lobby that accommodates 250 people for a social activity of some kind for which they will provide refreshments.

Miami Fire Rescue/CERT Training Seeks Volunteers – Phil Firestone

Community Emergency Response Team – CERT Training. About 50,000 citizens are trained. It’s free, 24 hour training to help in times of emergency. Offered over 4 Saturdays. June 3, 10, 17; July 1, 8, 18. If interested, see CERTmiami.com

Meeting adjourned 8 p.m.
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